Options for Proposal of Changes to Constitution as follows:

Option 1 — Leave as per Constitution

This is to have 3 Directors nominated from each of the 5 areas. From them, a Chairman, Vice
Chairman and Treasurer are voted into position. Total of 15 Directors.

Quorum is 8, change this to 5.

A sub committee is formed — with a Chairman, a Secretary, 2 Directors and 12 volunteers from the
local area of the match. This committee organises the match.

A company secretary is a separate paid position.

Option 2 — Changes to the constitution
Chairman and Vice Chairman elected from membership. Term of office is 2 years per position.

3 members are then elected from each area, making 15 members — this makes up the Management
Committee (including Chair and Vice). Total of Management committee is 17. They organise the
match. Quorum is set at 5. Term of office....

From the 15 members, 1 from each area will be elected to be a Director. Total of 5 Directors and the
Chair/Vice. This makes up the Directors totalling 7. They organise financials and keep admin etc up
to date. Quorum is set at 3. Term of office....

A sub committee is set up annually with locals from the match area. They are mainly volunteers who
can give local knowledge to the Management committee.

A company secretary is a paid position. This is separate to the committee.

A treasurer is a separate position. This is a new position with details to be reviewed by the new
committee.



